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Background Information 
 
Thank you for your interest in this post. The enclosed literature is intended to give 
a better understanding of Edgbarrow School. 
 
Candidates selected for interview will have the opportunity during the interview 
process to meet staff and students as well as touring the school.  We hope the 
information will provide you with the opportunity to sample what the school 
considers important as well as warmth, honesty and sincerity in personal 
relationships. 
 
Edgbarrow School is a larger than average secondary school (NOR 1467, 
including 386 in the sixth form), growing from 180 to 210 in Years 7-11 (240 in the 
current Year 7). It is one of six secondary schools within the Bracknell Forest 
borough and the only one in the village of Crowthorne. The school is regularly 
oversubscribed, attracting over 600 applications for 210 places in 2017. Also, the 
sixth form has grown considerably in the last five years (180 to 386) and we are 
predicting a further growth for September 2017.  
 
Crowthorne is located approximately 3 miles from Wokingham and Camberley and 
12 miles from Reading. It enjoys excellent links to surrounding villages, towns and 
cities via the M3, M4, A329M and local rail network. Shops and small businesses 
provide local employment opportunities; however the two substantial employers in 
Crowthorne are Broadmoor Hospital and Wellington College.  Within the village 
itself there has been a considerable amount of building, and the numbers in the 
school have risen consistently in recent years. 
 
 
School Development Plan 2017-18 
 
Teaching and Learning  

 To embed recent curriculum change and improve differentiation & 
challenge in lessons. 

 
Pupil Progress 

 To improve the attainment of higher ability boys, as well as Pupil Premium 
students. 

 To improve the number of KS 3 students making expected progress 
 
Personal Development, Behaviour and Welfare 

 To support staff and students’ wellbeing to promote positive outcomes. 

 To improve the attendance of EHCP/statemented students 
 
Effectiveness of the 16-19 Study Programmes 

 To manage growing numbers at post-16, to improve attainment and embed 
work experience 

 
Leadership & Management 

 To maintain high standards during a time of fiscal pressure 

 To support staff through the process of academisation 

 To recruit and retain high quality staff 
 
 



Our Vision 
 
Edgbarrow School is a learning community where all students and staff: 

 Enjoy school life and are supported in achieving their full potential in their 
academic, creative and physical, moral, spiritual and personal development. 

 Understand that learning and teaching have the highest priority and benefit 
from working within a vibrant, purposeful environment. 

 Know that they can make a positive contribution and are valued as 
individuals, fostering mutual respect within a safe, caring and supportive 
community. 

 Have the opportunity to develop their talents and acquire skills for life-long 
learning in an increasingly technological society. 

 Are encouraged to be confident, motivated, healthy, enterprising and 
responsible citizens. 

 
 
School Governors 
 
Edgbarrow is supported by a committed and experienced Governing Body which 
works closely with the Headteacher and senior staff to run the school in line with 
DfE and Local Authority guidelines.  
 
The Edgbarrow Governing Body consists of seven parent governors, four 
authority governors, four staff governors and five community governors.  They are 
all volunteers who give their time and expertise free of charge to ensure that the 
school is run well and within budget; they also work to ensure that the needs and 
well-being of pupils and staff are paramount. 
 
Edgbarrow’s Governors work in a number of committees which cover various 
aspects of the school's organisation. These include: Curriculum, Buildings and 
Grounds, Staffing, Pastoral, Finance and Effective Governance. 
 



 
Curriculum 
 
The curriculum is organised within a two-week cycle.  Each week is composed of 
25 lessons, each lasting for one hour. 
 
Key Stage Three: Years 7, 8 and 9 (ages 11-14) 
The lower school curriculum offers all students a broad and balanced course.  The 
table below shows the subjects, the number of periods taught per fortnight and 
how the students are grouped. 
 

Subject Year 7 Year 8 Year 9 

Art & Design 2M 2M 2M 

Design & Technology 4M 4M 5M 

Drama 2M 2M 2M 

English 6S 6S 6S 

French/German/Spanish 3M 6S* 4S* 

Geography 3M 3M 3M 

History 3M 3M 3M 

ICT 2M 2M 2M 

Mathematics 6S 6S 6S 

Music 2M 2M 2M 

PE 4M 4M 4M 

RE 3M 3M 3M 

Science 6S 6S 7S 

 
Key  
 
S: Ability Sets.  For Mathematics, English, French, German and Science, students 
are taught in sets based on their ability in these subjects. 
 
M: Mixed Ability Groups. 
 
 *  At the start of Year 8 some students will study an additional language 
 
The Progress Department will work with students, both individually and in small 
groups, who need support to improve their Literacy skills. 
 
Key Stage Four: Years 10 and 11 (ages 14-16) 
All students study a core of subjects: English and English Literature, Mathematics, 
Science, Physical Education and PSHGEE (including Religious Education).  
Students may also be offered the opportunity to study Triple Science. 
 
In addition students may choose four further subjects from:  
 
GCSEs:  
Art, Business Studies, Computing, Design and Technology (Food, Textiles, 
Resistant Materials, Graphics and Systems and Control), Drama, Economics, 
French, Geography, German, History, Information and Communication 
Technology, Music, Statistics, Spanish, Physical Education and Religious 
Education. However, all students are required to select at least one E-Bacc 
subject e.g. Geography, History, Computing, French, German or Spanish. 
 



BTECs, VCerts & Cambridge Nationals:  
Information Technology, Business Studies, Sport, Performing Arts and Health and 
Social Care. 
 
 
College Courses:  
Some programmes are offered in conjunction with Bracknell and Wokingham 
College e.g. Construction, Hair and Beauty, Motor Vehicles and Public Services.   
 
 
Sixth Form: Years 12 and 13 (ages 16-19) 
In Years 12 & 13 students generally follow three subjects, leading to a full A level 
qualification and/or a Level 3 BTEC. 
 
 
A Level Courses:  
Art and Design, Biology, Business Studies, Chemistry, Computing, Creative 
Writing, Design and Technology (Food Technology, Graphics, Resistant Materials, 
Systems Control and Textiles), Economics, English Language and English 
Literature, French, German, Geography, Government and Politics, History, 
Mathematics, Media Studies, Music, Philosophy and Ethics, Photography, Physics, 
Psychology, Sociology, Spanish, Sport and PE and Theatre Studies. 
 
 
BTEC Courses:  
Sport and Exercise Science, Business Studies, Health and Social Care and ICT. 
 
 
Enrichment Opportunities 
In addition to their examination courses, all students participate in an enrichment 
programme.  This programme is focused on a range of activities designed to give 
students an opportunity to participate in, and benefit, their local community e.g. 
sport, volunteering in Elderly Residential Homes, assisting with parents’ evenings 
& open evenings, supporting students in primary schools. 
 
 
PiXL 
 
In the past four years the school has been a member of the PiXL group 
www.pixl.org.uk  which has an enormous impact on how we work.  It has helped to 
sharpen the focus not only of the SLT but also department leaders and Heads of 
Year.  The school now uses laser sharp data to track students’ progress across 
key stage 4 and post 16 to ensure that we are offering accurate and purposeful 
intervention strategies which meet the needs of the individual.  All members of the 
SLT and departments are fully versed in the PIXL approach to raising standards.  
We are delighted to share that this change in emphasis has led to an improvement 
in not only 5 A*-C including maths and English (2015, 84%) but also our 5 A*-C 
grade (2015, 90%). This strategy has further supported us in focusing on our core 
moral purpose that every child matters and has significantly improved outcomes 
for all. 

http://www.pixl.org.uk/


 
School Examination Results 
 
Level 2 GCSE and BTEC 
We are very proud of the examination results achieved by our students over the 
past five years. Staff have worked hard with new data to track and monitor 
students and develop intervention strategies in order to help each individual to 
achieve their potential. 
 
 
Whole 
School 

Value 
Added 

5+ A*-C  
Eng/Ma 

5 A*-C 
Equiv 

ATPS 
(School) 

ATPS 
(Nat) 

ATCPS 
(School) 

2009 1002 72% 77% 424.4 411.0 349.5 

2010 1009 75% 90% 466.6 441.4 360.8 

2011 1024 77% 98% 515.0 463.9 375.3 

2012 1032 79% 99.4% 536.9 473.8 381.7 

2013 1036 89% 100% 557.5 461.7 387.3 

2014 1050 83% 89% 413.0 N/A 363.0 

2015 1045 84% 90% 435.0 N/A 368.4 

 

Whole 
School 

P8 A8 A*-C EM 

2016 0.64 60.15 (B) 95% 

 
 
Level 3 A Level and BTEC 
In recent years we have worked hard to improve our examination results at post 
16. A new Sixth Form building has certainly helped to provide an excellent learning 
environment and educational experience for our students. However, there is no 
doubt that staff have worked hard to develop the quality of teaching at post 16 and 
as a result the grades achieved by our students have improved significantly. 
 
 

Whole 
School 

A*-A A*-B A*-E ATPS 
(Nat) 

ATPS 
(School) 

2011 31% 61% 99% 746.0 834.4 

2012 32% 61% 99% 733.3 793.7 

2013 47% 70% 100% 709.1 814.7 

2014 31% 66% 100% N/A 760.0 

2015 43% 65% 100% N/A 796.7 

2016 45% 68% 99% N/A N/A 

 
 
 
 
 
 



 
Careers Education - Information and Guidance 
 
All students have access to careers information, advice and guidance as part of 
their curriculum.  The programme is delivered in PSHGEE.  This allows students to 
explore individual career options, gain an awareness of the job market and to 
develop core skills needed for employment.  The CEIAG (Careers, Education, 
Information, Advance and Guidance) Policy is available to view on the school 
website. 
 
 
Visits 
 
As a school we provide all students with opportunities to develop their learning 
beyond the classroom in new, exciting and stimulating environments.  Through all 
year groups we offer a wide range of visits, both within the UK and overseas.  
Examples range from day visits within the local area to places such as Hampton 
Court and London, through to residential trips across Europe, America and Africa.   
 
Examples include: 
Year 7 Team Building Trip to Oakwood 
Year 8 Water Sports Trip to Spain 
Year 9 Most Able Outward Bound Trip to Wales 
Year 10 Ski Trip to Austria 
Years 10-13 Iceland Trip 
Years 12-13 Paris Trip 
Years 12-13 New York Trip 
Years 12-13 Honduras Trip (Operation Wallacea) 
 
For Sixth Form students there is the opportunity every two years to participate in a 
two-week outward bound expedition, organised in conjunction with Operation 
Wallacea.  In previous years students have run successful expeditions to 
Botswana, Borneo, Tanzania and Nepal. 
 
Furthermore, many departments run day trips and residential visits to support 
learning within their curriculum area. 
 
 
Duke of Edinburgh Award 
 
All Year 9 students are offered the opportunity to participate in the Duke of 
Edinburgh Award at Bronze level.  This involves improving fitness, developing a 
hobby or talent, helping others through volunteering and in school and preparing 
for expeditions.  In the summer term all the participants embark on two 
challenging expeditions which are both hugely enjoyable and incredibly 
rewarding. 
 
The Silver and Gold Duke of Edinburgh Award Schemes are offered to students in 
Year 10 and 12 respectively.  
 
 
 
 
 



 
 
 
Highest Ability and Talented (HAT) 
 
The ‘HAT’ programme identifies and monitors students and offers a challenging 
curriculum as well as additional activities.  Activities range from mentoring of Key 
Stage 3 students by Sixth Formers to curriculum projects and subject specific 
master classes.  Outside of school, students are offered educational visits to 
challenge and develop thinking skills. In addition, resources for motivating and 
stimulating high-achieving students have been distributed to all curriculum 
departments. 
 
 
Pastoral System 
 
Pastorally, the school is organised in horizontal tutor groups, with a Head of Year 
responsible for each year group. The Head of Year receives a group in Year 7 and 
takes it through to Year 11. Many of the tutors follow their groups through in the 
same way. Heads of Year are supported by the Senior Pastoral Manager. There is 
a Head of Sixth Form as well as a Deputy and Assistant Head of Sixth Form.  Each 
year group is overseen by a member of the Senior Leadership Team who works 
closely with the Heads of Year, supporting them in setting high standards. 
 
 
Special Educational Needs and Disabilities 
 
We have an Equality Policy along with our School Disability and Equality Scheme 
and a School Accessibility Plan all of which outline our commitment to DSEN.  
Support is arranged for students who experience difficulties with their learning.  
Support is given in lessons through the use of additional resources and from 
specialist staff.  Students requiring further support will be identified through 
regular monitoring and assessment.  Help for students with Special Educational 
Needs is organised through our Progress department.  Such support may take the 
form of in-class provision, mentoring, literacy intervention, individual tutoring or 
specific courses.  The level of support a student requires is regularly assessed 
and reviewed by specialist staff with parents. 
 
 
Student Support 
 
Our pastoral system is supported by a Student Support Team that works with 
students who, for various reasons, struggle with different aspects of school and/or 
home life. Colleagues in the Student Support Team work alongside both teaching 
staff and support staff, as well as with a range of external agencies, to assist 
students in their transition through school. 
 
 
 
 
 
 
 
 



 
 
 
Students 
 
There is a positive and purposeful atmosphere around the school and staff work 
hard to promote this ethos.  Our School behaviour code is based on rights and 
responsibilities; students respond well to the high standards required of them and 
understand the need for good behaviour.  Although fixed term exclusions are 
used, the number of students falling into this category is low.  Internally, many 
strategies are used to ensure that students remain focused on their work.  The 
working relationships between staff and students are very good and reinforced 
through extra-curricular activities such as sporting events, school productions 
and educational visits, which are an important aspect of school life.  
 
The uniform policy requires students to wear a blazer and adhere to the full school 
uniform.  Many of the students live in the local villages of Crowthorne and Little 
Sandhurst and are able to walk to school.  However, there is a public bus that 
brings students from the South Bracknell area.  Students are encouraged to adopt 
high standards of concern for others and take personal responsibility within the 
school.  A School Council exists as a forum for students’ ideas and committees 
operate for each Year, including a Sixth Form Student Leadership Team led by a 
Head Boy and Head Girl.  We also have a Year 11 Prefect System and a Year 10 
Mentoring Programme. 
 
 
Staff 
 
We are very fortunate to have a stable, professional and highly committed group of 
teachers and support staff who work together as a whole staff and within small 
teams: ‘There are many strengths to the school, encompassing huge commitment 
and hard work by the staff led by the senior leadership team.’ (Investors in People 
Nov 2012). The Headteacher has been in post for 18 years, the senior leadership 
team changes periodically as a result of promotions (three gaining Headships in 
recent years). There is a new Chair of Governors after a period of thirteen years of 
a previous incumbent. The school benefits from purposeful and excellent working 
relationships with its partners, including the governing body and the local 
authority. 
 
 
Teaching Staff 
 
The staff at Edgbarrow are an experienced team of professional teachers who do 
everything they can to support the life of the school in terms of high quality 
teaching in the classroom and support for extra-curricular activities.  Staff 
appointed to the school are expected to make considerable personal contributions 
to the academic work of their department and to take the opportunity to develop 
their own personal career. Our internal programme of CPD is focussed on 
developing reflective practitioners and all staff participate fully in this.  The 
Performance Appraisal process is firmly established within the school and time is 
given to support this programme. 
 
 
 



 
Support Staff 
 
Approximately 80 support staff are employed by the school.  These include seven 
Senior Support Staff roles of Business Manager, Systems Manager, Facilities 
Manager, e-Learning & Communications Manager, Exams Manager, Data Manager 
and Student Support Manager.  Each Support Staff Manager in turn has his or her 
own team of support staff who include technicians, Curriculum Assistants, 
caretaking staff and various other support staff roles.    
 
 
Accommodation 
 
The school is situated in 23 acres of land and was built at various times between 
1959 and 2012. There are six permanent buildings on a spacious site, in pleasant 
wooded surroundings. There is a Sports Hall, which is used by the public in the 
evenings and at weekends, and substantial playing fields.  Specialist 
accommodation is very good, and every department operates in their own area. In 
2010 we opened a new £3 million Sixth-Form Centre with a capacity of 300+ 
students and in 2012 we opened two new fully equipped Science class rooms.  
There are no temporary buildings in the school. 
 
 
Links with the Community 
 
The school site is shared with the Edgbarrow Sports Centre which includes 
sporting facilities such as an all-weather playing surface, squash courts and a 
health and fitness centre. During the day the school is fortunate enough to make 
full use of these facilities. The local Scouting organisation has premises on the 
school site and these are used on a weekly basis by young people from the 
Crowthorne area.  The school is also by the local Vineyard Church.  Therefore, the 
school site is being used most evenings and enjoys fruitful and long-term links with 
the Crowthorne community. 
 
 
Sports Facilities  
 
The artificial pitch is an ideal surface for hockey and tennis, while the sports hall 
enables badminton and basketball to be taught.  The health and fitness room and 
two squash courts are part of the GCSE and post 16 options.  Sport at Edgbarrow 
is thriving, as can be seen through the PE curriculum and the wide variety of extra-
curricular opportunities provided for our students. Both boys’ and girls’ teams, in 
a range of sports, are well supported and achieve huge success in the local area. 
A number of individual students represent the school at an area, county, national 
and international level. 
 
 
 
The Senior Leadership Team 
 
The Senior Leadership Team is experienced and ambitious, embracing 
opportunities for job rotation in order to facilitate professional development.  Each 
member of the SLT acts as a line manager for a Head of Year and for Heads of 



Departments, enabling that person to be involved in pastoral and curriculum 
monitoring, development and strategic direction. 
 
 
Associate Members of SLT 
 
Each year the Senior Leadership Team is joined by one or two middle managers 
from the Senior Staff Group (a key strategic school meeting for middle managers 
on TLR 1).  This year two Heads of Department and the Senior Pastoral Manager 
have joined the SLT.  The Head of Sixth Form and Head of IT/teacher i/c data are 
permanent Associate Members of the SLT.  



SLT Areas of Responsibility 
 
Bob Elsey – Headteacher 

 Staff Welfare 

 Strategic direction 

 Student Behaviour 

 School ethos 

 School Inspections and standards 

 Financial Planning  

 Student Admissions 

 Student Exclusions 

 Health & Safety 

 Buildings and accommodation 

 Liaising with local community 

 Line Manager Senior Support Post: 
Facilities Manager 

 Governors’ Buildings and Finance 
Committees 

 Chair – Senior Staff Group 
 

 
Mark Burges – Deputy Headteacher 

 Deputise for the Head in his absence 

 Pastoral Line Manager 
Year 11 

 Department Line Manager: 
Maths & English 

 PIXL Rising Standards Leader KS4 

 Line Manager Senior Support Post: 
Business Manager 

 Staff Recruitment 

 Investors in People 

 Performance Management 

 Calendar 

 Bulletin 

 Duty Team Leader 

 Governors’ Finance, Staffing & 
Pastoral Committees 

 

Stuart Matthews – Deputy Headteacher 

 Pastoral Line Manager: 
Year 10 

 Department Line Manager 
Science, Progress, Art 

 Line Manager Senior Support Post: 
Exams Manager 

 Curriculum & Timetable 

 Cover 

 Duty Team Leader 

 Governors’ Curriculum, Finance & 
Staffing Committees 

 Chair: Curriculum Development 
Group 

 
 
Gareth Croxon – Assistant Headteacher 

 Pastoral Line Manager: 
Year 10 

 Department Line Manager: 
History, DT, IT  

 Line Manager Senior Support Post: 
Systems Manager & Data Manager 

 IT strategy 

 School Data 

 Assessment, Recording & Reporting 

 Marketing & Publicity  

 Duty Team Leader 

 Governors’ Curriculum  Committee 
 
 
 

Louise Fletcher – Assistant 
Headteacher 

 Pastoral Line Manager: Year 7 

 Department Line Manager: 
Music & Drama  
Careers and Work Related Learning 

 Line Manager Senior Support Post:  
Student Support Manager 

 Pastoral Management 

 Liaise with External Agencies 

 Primary Liaison 

 Child Protection Co-ordinator 

 Assembly rota 

 Duty Team Leader 

 Governors’ Pastoral Committee 
 
Helen Gascoigne – Assistant 
Headteacher 

 Pastoral Line Manager: 
Year 9 

 Department Line Manager: 
MFL, RE,  

 Line Manager Senior Support Post: 
E Learning & Comms Manager 

 IT strategy 

 School Data 

 Assessment, Recording & Reporting 

 Marketing & Publicity  

 Duty Team Leader 

 Governors’ Curriculum  Committee 
 
 



David Bibby – Assistant Headteacher 

 Pastoral Line Manager: 
Year 8 

 Department Line Manager: 

 Geography, PE, Social Sciences 

 Literacy & Numeracy 

 Teaching & Learning 

 Whole School Self Review 

 Subject Reviews 

 School Development Plan 

 Department Development Plans 

 Duty Team Leader 

 Governors’ Curriculum  & Pastoral 
Committees 

 
 

 
 

 
 

 
 
 
 

Summary 
In order to help you understand the school and our priorities, we have tried to 
identify what defines Edgbarrow for those of us who work here. These can be 
summarised under the following headings: 
 

1. Achievement 

 Attainment – excellent results at all key stages 

 Progress – excellent progress made by all students  
 

2. Reputation 
The school at the centre of the community that trusts its young people will 
be cared for and provided with opportunities to develop all skills and talents 

 
3. Ethos 

Staff and students enjoy purposeful working relationships to learn together 
in a safe, happy environment 

 
4. Ambition 

Purposefully driven to be constantly improving by committed and 
hardworking governors, leaders, teachers and support staff reflected in the 
manner in which students engage and behave 

 
5. Post 16 Learning 

Provision of an excellent resource to build a bridge between school and 
Higher Education or work. 

 
 
We hope that the information you have read has given you an insight into 
Edgbarrow School and has encouraged you to apply for the post that initially 
caught your attention.  
 
Our very best wishes to you in your application. 
 
Bob Elsey 
 
Headteacher 


