BRIEFING NOTES

ABOUT US
Thank you for your interest in our College.

More information is on our website at www.newcollege.ac.uk but here is a
summary.
New College Swindon is a highly successful and respected Further Education
(FE) College.
It has enjoyed tremendous growth without compromising finances or quality.

STUDENTS
In 2017/18 we enrolled about 10,000 students. Of these, 167 were pre-16s, 3363
16-18s and just over 6,000 adults (19+), including Higher Education (556) and
Apprentices (1353). We welcome all ability levels from entry to higher and cover
most sector skills areas with our network of partners.

HIGH QUALITY
The overall College achievement rate in 2017/18 was 88.4% (94.3% retention
x 93.9% pass rate). 71% of our enrolments are 16-18 year-olds where the
achievement rate is 88.3%, This is 6.8% above the national average (16/17).
We are committed to continuous quality improvement, listening and acting on
what our learners tell us.
We are also a top 10 College in the NicDEX FE Week league table 2017 based on
Government data for learner and employer satisfaction and destination rates.
We hold the Matrix Award for information advice and guidance and have won
a number of Beacon Awards. We were recently awarded the Dyslexia Friendly
Quality Mark by the British Dyslexia Association

FOCUS ON ENGLISH & MATHS
In 2016 we ranked 2nd best nationally for progress in GCSE Maths for learners
without a grade C on entry and our GCSE results in both English and Maths in
2017 were outstanding and some of the best in the country. We aim to be a
Centre of Excellence in both subjects.

SERVING
A DIVERSE
LEARNER
PROFILE
New College operates nationally for adult and business learners who are
mainly part-time.
For most full-time learners, primarily 16-18, the catchment area is a 25 mile
radius around Wiltshire and contiguous counties.
Swindon is a relatively wealthy town but there are areas of deprivation
including the Park and Walcot wards where the College is based. Swindon
suffered in the recession but has recovered well. Only 54% of Swindon school
leavers achieved 5 A*-C GCSEs including English and Maths, one of the lowest
outcomes in the country. Youth unemployment (16-24) is falling.
We are committed to equal opportunities and widening participation.
Last year there were 99 nationalities studying through New College and
around 3,700 enrolments by disadvantaged learners. We work closely with
many community groups and run special programmes for job seekers, NEETs,
vulnerable and disadvantaged adults and troubled families.

CURRICULUM

As an inclusive College we run courses at all learning levels from entry/ level 1
to higher. Most 16-18 work is at level 3; most adult learners are at level 1 and 2.

CURRICULUM RESEARCH & DEVELOPMENT
We run over 700 courses in most sector skills areas of learning (not motor
vehicle, construction or land-based which others provide locally).
Learner leavers (total 18,062) 17/18 by OFSTED sector skills areas

SSA TIER 1

% OF LEAVERS

14 PREPARATION FOR LIFE AND WORK

24.9

15 BUSINESS, ADMINISTRATION AND LAW

12.9

2 SCIENCE AND MATHEMATICS

12.2

1 HEALTH, PUBLIC SERVICES & CARE

10.3

6 INFORMATION & COMM. TECHNOLOGY

7.9

8 LEISURE, TRAVEL AND TOURISM

7.0

12 LANGUAGES, LITERATURE & CULTURE

6.2

9 ARTS, MEDIA AND PUBLISHING

6.0

7 RETAIL AND COMMERCIAL ENTERPRISE

3.3

11 SOCIAL SCIENCES

3.3

OTHERS, AGRICULTURE, HISTORY,
ENGINEERING & EDUCATION

6.0

AGE GROUP

LEVEL

% OF LEAVERS FOR
16-18 & 19+

16-18

1

45.1

16-18

2

21.5

16-18

3

33.3

19+

1

48.3

19+

2

42.5

19+

3

5.5

We keep our product and service range and modes of delivery under review
and track Government priorities. Through active marketing research we aim to
meet the needs and interests of our learners in the best ways. For example, we
plan to expand our ‘high-end’ (level 3 and above) professional and technical
provision and our apprenticeships.

INNOVATION

We aim to be innovative in curriculum development and introduce new courses,
new modes of delivery and start dates and times to suit the learner.
We have formed a partnership with Risual, a gold partner. The new Risual
Academy has the latest Microsoft technology and tools to support
collaborative learning. We offer a range of IT Microsoft certified courses,
Microsoft apprenticeships and Microsoft Certified Educator (MCE) for staff.
We are a Computing at Schools (CAS) lead school, a Digital School House Centre
(coding for primary school children) and are poised to become a Microsoft
Training Academy. Put together we will be a centre of excellence in digital/ IT.
We also want to keep ahead in e-learning to help learners succeed. Our
excellent e-learning team can source and develop e-learning materials and
train teachers and assessors in new technologies.
Through moodle, our Virtual Learning Environment (VLE), learning materials can
be accessed from home/ anywhere and some courses can be taken on-line eg
Personal Finance, e-safety.
We encourage learners to bring their own device (BYOD). Over 1500 guest
devices are linked to our network on any working day. We are rich in IT
learning resources.
We have been lead partner for national projects in e-learning techniques and
Green IT.

EFFECTIVE
RELATIONSHIPS
WITH A
RANGE OF
STAKEHOLDERS
PARTNERSHIPS AND COLLABORATION

We work with Government departments, our main funders, the ESFA, local
authorities, MPs, employers, Chambers of Commerce, Local Enterprise Partnerships
(LEPs), the voluntary sector, schools and private training providers on a wide
range of initiatives. We have partnerships with a number of Universities - West
of England, Gloucestershire and Bath Spa and work with other FE Colleges and
private providers to share good practice and build capacity and quality. We
are the Anchor FE partner for an Institute of Technology (IoT) second stage bid.
Partnership working continues to help us to develop high quality learning and
services to learners.

ENGAGING EMPLOYERS
The College has a strong national presence and good links with major local employers
including Intel, Nationwide, Sodexo (in prisons) and the Army.
New College had over 1,000 employer accounts in 2017/18. Business training is
delivered through Fast Forward, our business services division and through training
partners, managed by our Partnership team. Provision includes apprenticeships,
tailored training to meet specific business needs, professional
a
n
d
management programmes.
Apprenticeships have grown significantly to over 1000 in response to Government
priorities and targets. The radical changes to the ‘system’ – increased complexity,
levy, non-levy, standard variations, lack of end-point assessors, 20% off the job
training, job volatility in a dynamic economy and late ESFA funding calls – have
created real challenges for the sector.
We are delighted to have been awarded the Thames Valley Chamber of Commerce
‘Education and Business Partnership Award’ in 2018 in recognition of our work with,
and for, employers.

LEISURE COURSES (courses not leading to a recognised qualification).
A vibrant programme with around a 1000 learners at College and in community
centres. Courses include languages, dance, art and photography, and are run
on a cost-recovery basis.

JOBSEEKERS

We have a dedicated Adult Learning Centre (MTC Learning) in Manchester Road,
Swindon, delivering accredited and non-accredited courses and workshops in
English, maths, digital and employability skills to jobseekers. We have a job club
to help learners gain work skills and find jobs. We work closely with Job Centre
Plus, accessing European Social Funds (ESF) where possible to upskill (or reskill)
job seekers. We have led 5 major ESF projects and have worked on Skills for the
South West, troubled families and Flexible fund for the unemployed projects.
New projects include Building Bridges, Skills Support for the Workforce, and
Raising aspirations for STEM.
Progression to Higher Education (HE) – More than 500 learners won HE
places in 2018, the best in the area. Over 40 Oxbridge entrants in the last 10
year.
Higher Education (HE) includes professional qualifications (e.g. CIPD, AAT),
Foundation Degrees, HND/Cs both direct and with HE partners. Our aim is to
increase HE provision, including full (top-up) degrees with competitive fees
working in collaboration with Universities and our partner David Game College
in London.
We have ambitious plans for growth in higher education and training, both ESFA
and HEFCE funded. We are working closely with the University of Gloucestershire
to develop a strategic partnership and exploring the possibility of a University
Centre in Swindon.
Actively involved with Higher Futures, a programme led by Oxford Brookes
University to drive up HE participation from Swindon (an HE ‘coldspot’). We
host a Higher Education Liaison Officer to promote HE activities in schools and
colleges and run a popular STEM day for local schools.

PRE-16 PROVISION
We cooperate with local schools and Swindon Borough Council to support:
• Part-time learners
• Gifted and Talented learners (eg twilight classes, Villiers Park scheme)
• GCSE revision classes for schools
• schools with ESOL students
• widening participation and Not in Employment, Education or Training (NEET)
programmes
• National Citizenship Scheme – a summer residential programme for year 11s
We also have a strong reputation locally for working with home educating
families who want to access part time provision and examinations.

LEARNER VOICE
Customer service is our focus. We have a ‘customer first’ strategy and
culture. We welcome feedback from all customers. Learners are actively
involved in giving feedback through (eg) quality circles, student executive,
course evaluation, student surveys, facebook and twitter to drive improvement.
This year we are piloting a new approach to Student Council.

HUMAN
RESOURCES
We are committed to supporting the continuous professional development of all of
our high performing staff and offer a diverse range of training and development
opportunities; we encourage personal and professional career growth and believe
in developing potential for the future through staff career planning, with many
discounted courses for staff. In addition, we provide an exciting range of permanent
employee benefits, including generous holiday entitlement - 11 weeks for academic
staff; free car parking; Childcare voucher scheme and discount at a local Nursery.
Our Staff Benefits platform, provides discounts and benefits across a huge range
of choice, providing excellent savings. Flexible working options; subsidised Health
and Beauty salon, as well as a discounted Sports Centre and Gym facility, we also
have a new All-Weather Pitch. Each year we celebrate the excellence and sing the
praises of our incredible staff by presenting a number of awards for outstanding
performance as voted by our staff and students; presented at a lively and enjoyable
end of year staff event that is combined with our Long Service Awards.
These are just a few of the many exciting benefits when working at New
College Swindon.

PROPERTY
STRATEGY NEW BUILDINGS
We have some of the best FE facilities in the country. All facilities are modern
and are for student, business and community use. There are state of the art
ICT facilities with 1700 on-site PCs, a learning resource centre, a theatre, TV,
radio and art & design studios, 2 dance studios, hair & beauty studios and
Science labs for Chemistry, Biology, Physics and Electronics.
In September 2018 the College opened its new HE Centre, designed to provide
a dedicated learning and social space to existing and future students. The HE
Centre includes bespoke facilities for the College’s new foundation degrees
enrolling from September 2018 onwards. Accompanying the opening of the
Centre the College is launching a Higher Education Scholarship open to
students from a widening participation background.
During September 2018 the College formally opened its major new sports facility, a
state of the art flood-lit all-weather football pitch, backed by the Football Association
and designed to FIFA standards. This new facility will be a great new addition to
the College’s educational sporting programmes, maximizing the opportunities for
students. It will also be an important asset for local residents and the community,
and is available to local groups, voluntary organisations, and other partners.
New College also operates from community sites in Swindon and from many
work-based locations. This helps to engage with local community groups,
jobseekers and employers around the country.

FINANCE
New College Swindon continues to enjoy strong finances despite pressures
elsewhere in the FE sector. Annual income continues to grow as we expand
our portfolio in areas such as Apprenticeships and HE, as well as our study
programmes for 16 to 19 year olds. Turnover for 2017/18 is just below £23m,
and in contrast to many similar institutions New College plans for and
achieves a small trading surplus each year. The College has a very strong
balance sheet, with healthy cash reserves, zero borrowings, and pension
liabilities under control.
Since 2012 the College has been rated by ESFA as having ‘Outstanding’ financial
health; this is the highest rating available and puts us in the top 25 per cent of
colleges nationally. Our 2018/19 budget is again set on the basis of maintaining
our ‘Outstanding’ status, allowing us to continue to invest in the future of New
College, our facilities, our staff, and our students.

STRATEGY
AND GROWTH
PROSPECTS
With a new Principal joining the College in July 2018, the college and governors
are working to review the College’s strategy for the next 5-10 years alongside
working with colleagues to review and refresh our mission (purpose) and
values. Key areas for development are Apprenticeships, Higher Education,
Value Added and adult programmes whilst ensuring we continue to grow our
market share of 16-18 year-olds by continuing to drive improvements from an
already high starting point.
Population growth - school leaver demographic decline until 2020. Planned
housing development is picking up. Swindon’s population is likely to increase
by around 25,000 by 2025.
“New College has a good reputation for high quality learning and our great learning
facilities, learning materials and excellent staff will help to sustain this. But
competition has increased (eg from new 11-18 schools and the UTC) and public funds
are tight so we have to keep working hard to be the best.”
Carole Kitching, Principal & Chief Executive
September 2018

www.newcollege.ac.uk
New College Drive, Swindon, SN3 1AH. Tel: 01793 611470

